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Harb OUR Purpose
Improve Lives, Through Rugby
Harb OUR Vision

Growing Connected
People Community

HarbOUR RUGBEY

A Community
Driven Prowvincial
Union

Harb OUR Way
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Purpose ;

To provide information and further understand the impact on the participant within the Youth
Rugby experience. Led by our tactics, how do we best unpack the effect the weight and age
grade offerings have had on our participation data (teams/individuals). T hrough participant

statements and player surveys, capture their 2021 rugby experience.
Youth Tactics:

1. Unless young people understand the Value of rugby and the offer , they will not

prioritize it in their lives.

2. Safety in rugby is paramount.

3. More"Choiceé s| 2 qf- - s« | kkikil

4. Establish clear principles and practices (age and stage appropriate) when it comes

to Active to Performance climates.

5. Union, clubs and schools must collaborate and cooperate and put the youth at

the centre of the experience .
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2021 Youth Grade Weight Charts

2022 Youth Grade Contact Chart  aBoys
Grade Organisation Year Born Age at 1% Jan Weight
Premier Youth School 2006 15 Open
17 2005 16 Open
1A, 1B, Open C 2004 17 Open
Youth 16 School 2007 14 Open
2006 15 73
2005 16 68
Youth 15 School 2008 13 Open
2007 14 67
2006 15 62
Youth 14 School/Club 2009 12 Open
2008 13 60
2007 14 55
2022 Youth Grade Contact Chart - Girls
Grade Organisation Year Born Age at 1% Jan Weight
Premier Youth School 2005 16 Open
17 2004 17 Open
Youth 15 School/Club 2008 13 Open
2007 14 Open
2006 15 Open
2022 Rip Rugby Charts &Boys & Girls
Grade Organisation Year Born Age at 1% Jan Weight
Youth RR 17 School/Club 2006 15 Open
2005 16 Open
2004 17 Open
Youth RR 15 School/Club 2008 13 Open
2007 14 Open
2006 15 Open
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Youth 14 Boys Tackle Grade

Grade description

The table below demonstrates the breakdown of Youth 14 2021 participants with average
weights -in relation to year born. The total average weight across the age scale is 53.5kg.

This indicates that the weight setting is appropriate.

This grade is a hybrid between the old 7th and 6th grade offerings. There  was a total of 16
teams in 2020 in the 7th/6th grade setting. Team numbers have risen to 24 teams across the
Y14 and Y15 grades.

Participation

Year Born Age as at Jan 1st | Weight notto | Player Numbers | Average weight
exceed as at
1st May
2008 12 Open 96 57.3
2007 13 60 205 53.7
2006 14 55 22 49.5
Total 329 53.5
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Schools/ Teams Participating

Rangitoto College

Westlake Boys High School Red

Massey High School

Orewa College

Takapuna Grammar School

Mahurangi College White

Rosmini College Blue

Mahurangi College Blue

Rosmini College Red

Whangaparaoa College

Westlake Boys High School Green

Kaipara College

Westlake Boys High School Black

Long Bay College

Health and Safety

This information is collected via referee and manager reports to North Harbour Rugby.

The Youth 14 grade had a total of :

9 Serious Injury Reports - 6
9 Blue Cards Issued - 4

There was a total of 83 games played between 15/5/2021 - 14/8/2021
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Participant feedback

Player

How did you find the experience in the new grades?

e7® pr« g~~i fkg”™ «k kTk?&@. £ k pr« NB~ 110 O®rk
€éGood, it was a new way of playing rugby compared to club .é

8WVay better than the old system. é

Did you feel comfortable in your given grade?

€Yes,because | played with players the same age .&

eYk«l 7 ~{ age{bltzwas gmfdrtatfle-and enjoyed playing T &

~

éYk«l "« pk pkak ~rzziég| ®rk «*"{k pksqr® gz"«c«
Did you play more with students at the same age as you?
éYes, for our teami &

Coach

Did the new weight/age grade
affect profiling players into

positions?

é thought they worked well overall T &

Having a wider age band, were
there consistent examples of the
younger heavier player
dominating the match or the older

lighter player dominating?
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éB|lz- ¢ s|«®"| gk g~{k« ®Fé{s|i Y~zik? zsqr®k?2 §z~
e@~-® s| {l-& ~8s| s~|
Were there any noticeable issues in the contact areas; tackle, breakdown etc?

e @~1 s® p» «bal@nced ®hd the bettdr @oached team usually dominated T &

Any further suggestions / ideas to improve our Youth system moving forward?

€ 7 ®r svergll caecept is the right way forward. There will be heavier and lighter players

in every grade of rugby so players will need to become familiar with that , but we do need to
protect those who are most vulnerable from losing enjoyment due to size discre pancies.
Greater clarity, communication and transparency around the dispensation approvals and

process as a whole would be beneficial as we saw 3 teams become non -competitive in the

Y14 grade well after the season had started. Our school was told that the boys who were
marginally over (<2kg) would not need dispensation but in fact were told after they had

played 4 games that they did, which put us over our dispensation limit to remain competitive 1 &

Referee
€0nly good players dominated, like any other « k » « ~| T &
@~ "iis®s~|"z «"pk® s«« k«lé

€?~2k k k| g-~| ®k «®T1 &
Summary

Outside a couple of administration issues, the Youth 14 Grade proved successful in 2021. Via
the numbers it encapsulated more players to play together. This resulted in 14 teams

particip ating across the union. Feedback from players was positive with the majority of them
feeling comfortable in the grade. There were a handful of serious reports and Blue Cards; we
believe these can be mitigated next season with administrators having a greater
understanding of how to form their teams , getting the correct players in the correct grades
from the beginning . In 2022, we hope to continue to grow the numbers in the grade with
many junior club leavers set to participate in the grade. We also hope for greater clarity for our
teachers in charge after a season to get their heads around the new weight/ age structure.
NHRU will continue to advocate for the option of a club team operating in this grade if rugby
cannot be provided for participants through their given secondary schools.

9| Page



NORTH HARBOUR RUGBY 2021 YOUTH REPORT

Youth 15 Boys Tackle Grade

Grade description

The table below displays the number of participants in total and at each year of the Youth 15

Boys tackle grade. The table also shows the average weight of the participant in their

respective year born. The average weight across the grade sits at 64.7kgs. This indicates the

weight setting is appropriate.

Participation

Year Born Age as at Jan 1st | Weight not to Player Numbers | Average weight
exceed as at
1st May
2007 13 Open 111 70.9
2006 14 67 123 64.6
2005 15 62 23 58.7
Total 262 64.7

Schools/ Teams Participating

Northcote College

Rangitoto College

Westlake Boys High School Green

Rosmini College Blue

Westlake Boys High School Red

Rosmini College Red

Long Bay College

Kaipara College

Mahurangi College

Takapuna Grammar School
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Health & safety

This information is collected via referee and manager reports to North Harbour Rugby.
The Youth 15 Grade had a total of :

Serious Injury Reports - 1

Blue Cards - 4

There was a total of 44 games played between 22/05 - 7/08

Participant feedback

Player

How did you find the experience in the new grades?

é/ | x~-~rfzk ~|d g~{8k®s®s  k
a8t was fun.é
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€/ 78kask| gk pu~r« k2. p7 |1 befevd Ya3wWaknmy fa@tite 8 2 k ~ s~ « - k
Did you feel comfortable in your given grade?

€7 isi pkkz g~{p~2®*rfzkl ~z®r~"qgr ®rk2ak pkak 8§z~.

harmfull &

Coach

Having a wider age band, were there consistent examples of the younger heavier

player dominating the match or the older lighter player dominating?

éPlayers with best skills (teamwork or individual) dominate T &

Did the new weight/age grade affect profiling players into positions?

7® r*r« s{82~"kil Wk r~i ~ {sT ~p p~aulr&i« ~|i f~

[}

D

Yk~Ar g~~il "« 8k2a x | s~2a a“"qf.-1 @dker" -U.-~"]qgk? ~ «
Any further suggestions /ideas to improve our Youth system moving forward?

€7 zsyk ®r""® ®rk2ak "ra2k {~2k ®k" "{« s| ~z ki pHus®r ®
Perhaps start the season a bit earlier. Only 12 or 13 games is a bit light (taking into account

covid)T &

Referee

5" "{ k« pkak fk®O®®k?2 «®2 g® 2 k behavier@ewefoppbdition§ ~«s ®s ~ k
players were targeting the ball at the breakdown, exhibiting an acceptance that the contest

would probably not result in a turnover and more players could participate as  defenders. This

i kgsi kiz- ~8k| ki ®rk gr"{k ®~ ~ fk®®k?2 pz~ps| gq 8§"®

6*sqg kppkg® ~| p2~|® a~p«l T «s| g zk«« kT8k2sk]| gki

]l g~ ®k « ®k i «g? {«l e
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Summary

Participation was positive in our
first season of the Youth 15

grade. 10 teams across 8

different secondary schools in

our region. From the feedback

we received, players referred to

it being their best year in
secondary school rugby to date.
Coaches referred to the grade i «
design creating a greater focus

on the players and teams with

the greatest skill sets to
dominate, rather than physical domination being the biggest implication on results. With 14

teams in the grade below, we are hoping to see an increase in team entries in 2022.
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Grade description

Youth 15 Girls Tackle

New grade in 2021. Open to schools and clubs to enter teams. Is a hon -competitive grade

which the players really enjoy. There are no weight restrictions but uses the NZR Age Band

Palicy.

Participation

5 teams entered with several schools entering composite teams; they were:

Kristin College

Long Bay College

Glenfield Rugby Club

Takapuna Grammar

Mahurangi College

Health & Safety

% The Youth 15 Girls grade had a total of :

& Serious Injury Reports - 1

Blue Cards -0

~ There were a total of 19 games played

between 24/5/2021 - 9/8/2021
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Participant feedback

Player
Did you feel comfortable in your grade?

€Yes and no, all of the skills were the same, no one was extremely better than everyone else,
but the sizes of a few girls from some teams were intimidating and dangerous for the slightly
less skilled players.é

Any comments/suggestions?

éHaving weight restriction rather than ages , or as well as.é

Parent

Any comments/suggestions?

éVly daughter loved her rugby season and plans to continue in the sport .&
Coach

Any comments/suggestions?

&VNe will be based out of Glenfield rugby club again. We have many girls who played through
the rippa grades together and they have become very close. Although they go to different
schools, they want to play with their friends which is a theory I fully suppo rt.é

€The contact area and ruck area were challenging to coach and very challenging to referee .&

Summary

This grade has shown that there is an appetite for tackle rugby in the Youth 15 girls ispace
and that the game is growing in this age group. Many of these girls had never played rugby
before and this was a great introduction to the tackle game for them. Many teams were
composite with one club (Glenfield Rugby Club) team entering the competi  tion. This grade is
made so that clubs and schools can enter teams. Coaches feedback is that players had an
absolutely blast and really enjoyed the season. We understand there will be more teams
entering in 2022.
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Under 15 Girls Rip Rugby grade

Grade Description

The oldest age group currently playing Rip Rugby. This grade are the group of girls that
started Rip Rugby 5 years ago which means they thoroughly enjoy it and have become very
skilled at this game. There were two mixed teams as two clubs had a handful of male players

but did not have enough for a full team.

PARTICIPATION

School / Club Teams Participating

Takapuna Grammar School Blue Marist RFC

Takapuna Grammar School Yellow Northcote RFC White
Takapuna Grammar School Lions Northcote RFC Gold
Takapuna RFC Blue Northcote RFC Black
Kaipara College Red Northcote RFC Maroon
Kaipara College Blue Silverdale RFC Green
Mahurangi College Blue Silverdale RFC Gold
Massey RFC (mixed) ECB RFC Green

ECB RFC Black
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Health & Safety

This information is collected via referee and manager reports to North Harbour Rugby.
The Youth 15 Rip Rugby Grade had a total of :

Serious Injury Reports - 0

Blue Cards -0

There was a total of 98 games played between 8/5/2021 - 14/8/2021

Participant Feedback

Player
How did you find the experience?

€7 k| x~-ki rk?a «HRHegengral feepback &dn oar teani is that most
gilsz~" ki ®rks?2 «k"«~| ~|i unuszz fk f~rgy p~2 ~| ~®rk?

What changes could be made to make the expe rience more enjoyable?

é*k®®k?2 agsg§«Oeé

€7 u~zi z~"k ®~ 8z~. A~ 4asiAr. |sqr® gr{k Yrz®r ~"
organize | i ~p®k]|] ~®rk?& «8§~2®« gk® s| ®rk pnr-pé

Coach

Are you comfortable progressing into an Y17 RR Grade when your players age out of

Y15 RR Grade?

87 y|~p «~{k ~p ®rk gqs@z« u~_zi z~ ekpecitllywhpr | ®s | ~k
theydontr " k ®r k ~8®s~| ®~ 8§z”~. ®r&~ qr «gr-~~zé@e
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Any comments/suggestions?
€& 7 ® |begreatiif standard rules around rips cou Id be considered -®r k «®- zkl zk| q®r

€7 upu~ zi pkkz ifwe Ba® théchdn tosatieldiaidrills/training session prior to

the season that was specific to Rip Rugby. Being able to work with other coaches and share

ideas for different skill sets and learn some different ways of teaching that are relevant to

thei sppk2k| ® ~"gqk« g~_zi fk “«kp zle

Wk r~i N~ pkp {sTki g*{ k« tBebdyswegerbigger@nd@astér. dtk " « ~ A
put some of the girls off - others didn't mind and stood up to the challenge . | think it would

be fair to keep it consistent across all teams - all schools/clubs should have the same

opportunity to make teams up of either all girls, all boys or all mixed. My personal preference

at this age is that preferably boysa| i qs2z« 8§z"~- s| «k&§"2r"®k ®k""{«l e

SUMMARY

This grade had 17 teams and is our oldest Rip Rugby grade. There are approx. 40 players
that will be aging out of the Youth 15 Rip grade and will therefore age into a new grade in
2022 (Youth 17 Rip). Feedback fro m coaches and participants is that they enjoyed the season
and are looking forward to 2022. There has been some negative feedback regarding the
mixed teams. However, we believe the reasons for keeping the teams in the grade outweigh

the reasons not to have them patrticipating.
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Grade Description

Youth 16 Tackle Boys

The table below displays the number of participants in total and at each year of the Youth 16

Boys tackle grade. The table also shows the average weight of the participant in their

respective year born. The average weight across the grade sits at 68.8kgs. This indicates the

weight setting is appropriate.

Participation

In 2021, the Youth 16 boys tackle grade had 6 teams patrticipating from 6 different Schools.

Orewa College

Rosmini College

Rangitoto College

Kaipara College

Westlake Boys High School

Takapuna Grammar School

Year Born Age as at Jan 1st | Weight notto | Player Numbers | Average weight
exceed as at
1st May
2006 14 Open 61 76.9
2005 15 73 74 66.7
2004 16 68 9 62.9
Total 157 68.8

Health & Safety

This information is collected via referee and manager reports to North Harbour Rugby.
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The Youth 16 Grade had a total of :

Serious Injury Reports - 0

Blue Cards - 3

There were a total of 28 games played between 15/5/2021 - 7/8/2021

Participant Feedback

Player

Did you feel comfortable in your given grade?

&es, some big guys but no problems T &

Coach
How did the weight/age comparison look from the sideline?

B " ® ~p ~zz ®rk |kpuy garik«l ® s« ~|k s« 2sqr® psor

D

A ®k" "{« pkak «s{szral ¢ z~~V&i g~|«sik2~rfz. fsqq

D

Having a wider age band, were there consistent examples of the younger heavier

player dominating the match or the older lighter player dominating?

€Jz~N- k2« - ~"|qg M|i ~zi r"~i ®rKeéegr~r|gk ®~ «®"|i ~"
Did the new weight/age grade affect profiling players into positions?

e@~1 ?2~«® f~-« r™i ~ qgq~~i sik” " ~p prkak ®rk- pr|®

smallerl &

Any further suggestions / ideas to improve our Youth system moving forward?

é <~ « ® g gueyeligible players are playing. Confirming dispensed playersi &
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Referee

g*ak~ryi~p|l gk2®*"s|z- kf8k?ask|gki ®k~{ 8z" k2« pk
experience and know-r ~pu *« ®~ ®rk i ~{s]|~| gkl e

€7 g-~| «sik? ®r"® 8§tkkk2kktpk@ki Fekarzz r "«

@~ isppk?k| gk us®r 8z~ -k2a« i~{s|*®s|ql 5~~i 8§z~n.

HA« ®rk «~{k s| ®rk ~zi qg2”ik«leée

Summary

With this grade being the oldest weight restricted grade (dependent on age) in our hew

system. It was dways going to be interesting to see how the lighter/ older players went with
younger/heavier players. According to the feedback, this grade provided both players to
participate, enjoy it and flourish. With the players who may have been bigger than others  not
being as dominant to what we have seen in past years. This reduces the chance of injury,

increases enjoyment, and relieves '

pressure on coaches to play a I
gk2a®"*"s| 1 ®  8ki ~p|
grade. Therefore, carrying on our
objective for all grades as
providing ALL players
opportunities to play, and

hopefully incorporating a greater
range of our North Harbour players
with altered weight restrictions. As
mentioned in the Youth 15
summary, with a large number of
teams in the grade below, we hope

this can influence an increase the team entries in 2022.
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Open C Boys Tackle Grade

Grade Description

The table below displays the number of participants in total and at each year of the Open C
tackle grade. The table also shows the average weight of the participant in their respective
year born. The average weight across the grade sits at 79.1kgs. The Open C Grade is an
Open Weight Grade

Participation

In 2021, the Open C grade had 4 teams patrticipating from 4 different  schools.

Rangitoto College Orewa College
Takapuna Grammar School Massey High School
Year Born Age as at Jan 1st | Weight not to Player Numbers | Average weight
exceed as at
1st May
2005 15 Open 37 80.5
2004 16 Open 47 77.3
2003 17 Open 25 79.6
Total 113 79.1
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Health & Safety
This information is collected via referee and manager reports to North Harbour Rugby.

The Open C Grade had a total of :

Serious Injury Reports - 0

Blue Cards -0

There was a total of 14 games played between 8/5/2021 - 14/8/2021

Participant Feedback
Summary

At the beginning of the season the Open C grade featured 5 teams from 5 different Schools.

The makeup of the grade was split between 2nd XVs and 3rd XV s. Due to injuries, sickness

and administrative issues the grade unfortunately finished with 3 teams. A discussion will

g~{{k|Jgk p~2 r~p pk g”*|] s{82~"k ®rs« gq2”"rik ®~ « s

from a rugby grade/ season
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Youth 17 Girls Tackle

Grade Description

Premier secondary school competition grade. This is a 12 aside competition and is played
on Mondays at 4pm. Most games had associate referees assigned to them. No new tackle
laws were trialed in this grad e. There is no weight restrictions or r ecordings for this grade.

Participation

In 2021 there were 8 Schools participating in the Youth 17 Tackle Girls grade

Westlake Girls Rangitoto College
Orewa College Mahurangi College
Glenfield College Kaipara College
Birkenhead College Massey High School

Health & Safety

This information is collected via referee and manager reports to North Harbour Rugby.

Youth 17 Girls Grade had a total of :
Serious Injury Reports - 1

Blue Cards - 1

There was a total of 29 games played
between 24/5/2021 - 8/8/2021
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Participant Feedback
Player
Do you feel comfortable in your current grade?

éYes, playing schoolgirls grade feels comfortable for me to play as we are all having similar
situations and environment around. &

Player
How did you find the experience?

éPeople around seem to treat players not based on their age or experience but by their skills,
which | though w as a good environment to be. é

Summary

In 2021 we combined the Youth 17 Development Grade and the Youth 17 Premier Grade to
form the one competition. In looking at the results there isa good spread across the schools
of wins and losses.

Some schools were

initially apprehensive

about being in a

combined grade .

However, the players

enjoyed the challenge

and it gave them a

good understanding of

where they are at.

Westlake were ahead

of most schools and

won the competition

after a great final against Rangitoto College. There is plenty of talent in  this grade. We will be

seeing at least one more team entering this grade in 2022.
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